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(57) The system of the present invention allows a 
customer to access a company computer system via a 
data network and to request contact with a customer 
service representative. The company computer system 
automatically selects a customer service center and a 
customer service representative in accordance with a 
set of selection criteria, including customer preferences. 
A monitor, also connected to the company computer 
system via the data network, may choose to accept or to 
change the selections made by the company computer 
system. Once a customer service representative has 
been selected, the company computer system causes a 
telecommunication control device to connect the cus- 

FIG. 1 
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tomer, the selected customer service representative, 
and the monitor via a voice network. If a monitor is not 
available, the company computer system causes the 
telecommunication control device to connect the cus- 
tomer and the selected customer service representa- 
tive, and then records the communication therebetween 
for future review by a monitor. Optionally, the selected 
customer service representative may initiate data com- 
munication with the customer via the data network. The 
monitor may readily monitor the data communication 
between the customer and the customer service repre- 
sentative via the data network. 
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Description 

BACKGROUND OF THE INVENTION 

1. Field of the Invention 

The present invention relates to a system and 
method for controlling and monitoring of communication 
between customers and a company's customer service 
representatives. More particularly, the present invention 
relates to a system and method for controlling, via a 
data network, the distribution of customer requests for 
assistance to various customer service representatives, 
and for monitoring of the communication between cus- 
tomers and customer service representatives via a 
voice network. 

2. Despriptiqn of the Relajecj Art 

Traditionally, calls by customers to a company's 
customer service center are not handled by a special 
system, but are typical telephone calls to one or more 
customer service telephone numbers designated by the 
company. The calls are answered by customer service 
representatives trained to address customers' ques- 
tions and problems. To improve customer satisfaction 
some of the calls are monitored so that the performance 
of the customer service representatives may be evalu- 
ated. The monitoring is commonly performed by individ- 
uals specially trained to serve as mentors for the 
customer service representatives. 

An increasing number of companies have estab- 
lished a plurality of remote customer service centers 
respectively located in different physical locations. For 
example, a company may have customer service cent- 
ers in each of several countries. Each of the customer 
service centers may be dedicated to a particular func- 
tion, such as sales or technical support, or may be ded- 
icated to a particular geographical area, such as North 
America. Each customer service center typically has a 
separate telephone number. This approach to handling 
customer calls is problematic in several ways. First, a 
customer may not know the particular telephone 
number for the customer service center he is trying to 
reach. More importantly, the customer may not even 
know which of the company's customer service centers 
is appropriate for his particular needs. As a result, a 
customer must often make several telephone calls to 
various customer service centers before finding one 
with a customer service representative capable of 
assisting him. The problem is exacerbated when the 
customer is calling from another country and speaks 
another language. As the customer service center tele- 
phone numbers are generally toll-free, the above 
approach can be quite expensive for the company. In 
addition, a particular customer service center may have 
a high volume of calls with long waiting times for assist- 
ance, while another customer service center has a low 
volume of calls, and thus many available customer serv- 



ice representatives. 

Another disadvantage of the standard approach to 
responding to customer requests for communication 
with customer service representatives is the difficulty of 

s monitoring the customer service representatives 
located at remote customer service centers. The cur- 
rent approach of having one or more monitors at each 
customer service center is inefficient and expensive. 
Remote monitoring using conventional telephone fea- 

10 tures is an improvement over the previous approach, 
but it is still impractical since there is no way for the 
monitor to make a decision about which call to monitor 
other than by random selection of a particular customer 
service representative. 

is Furthermore, with a standard remote monitoring 
scheme a monitor has no control over incoming calls 
from customers, making it impossible for the monitor to 
re-direct calls to other customer service centers in case 
of an emergency, such as a particular customer center 

20 loosing its telephone connection. 

SUMMARY OF THE INVENTION 

The disadvantages and limitations discussed above 

25 are overcome by the present invention. 

The system of the present invention automatically 
selects, in response to a customer's request for commu- 
nication, a customer service center and a customer 
service representative based on the customer's needs 

30 and efficiency considerations. The system of the 
present invention also enables a monitor to control the 
initiation of a communication between the selected cus- 
tomer service representative and the customer, enables 
the monitor to selectively monitor the communication 

35 between the customer and the selected customer serv- 
ice representative, and also enables a monitor to control 
the automatic selection of customer service centers and 
customer service representatives. 

In accordance with the present invention, a cus- 

40 tomer uses a customer computer system to access a 
company computer system via a data network and 
requests contact with a customer service representa- 
tive. The customer may then select one or more cus- 
tomer preferences from a list of customer preferences 

45 provided by the company computer system. The com- 
pany computer system then automatically selects a cus- 
tomer service center and a customer service 
representative in accordance with the customer prefer- 
ences selected by the customer (if any), and a set of 

so selection criteria stored in the one or more company 
computer system databases. 

A monitor, using a monitor computer system, is also 
connected to the company computer system via the 
data network. The monitor is notified by the company 

55 computer system when a customer service center and a 
customer service representative are selected by the 
company computer system, and is also notified of the 
selection criteria used by the company computer sys- 
tem in making the selection. 
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The monitor may then choose to monitor or to not mon- 
itor the communication. The monitor may then choose 
to accept or to change the customer service center or 
customer service representative selected by the com- 
pany computer system. Once a customer service repre- 
sentative has been selected by the company computer 
system or by the monitor, the company computer sys- 
tem causes a telecommunication control device to con- 
nect the customer, the selected customer service 
representative, and the monitor via a voice network. 
Thus, the monitor may readily monitor the communica- 
tion between the customer and the selected customer 
service representative. If the monitor is not available, or 
if the monitor chooses not to monitor the communica- 
tion, the company computer system causes the tele- 
communication control device to connect the customer 
and the selected customer service representative, and 
then records the communication therebetween for 
future review by the monitor. The monitor may also use 
the monitor computer system to add, change or delete 
the various selection criteria stored in the company 
computer system. 

As an alternative embodiment, during the voice 
communication with the customer or at another time, 
the selected customer service representative may use a 
customer service representative computer system to 
initiate data communication with the customer computer 
system to provide the customer with additional assist- 
ance. If the monitor is monitoring the voice communica- 
tion, the monitor may use the monitor computer system 
to also monitor the data communication to and from the 
customer service representative computer system. 

Other objects and features of the present invention 
will become apparent from the following detailed 
description considered in conjunction with the accom- 
panying drawings. It is to be understood, however, that 
the drawings are designed solely for purposes of illus- 
tration and not as a definition of the limits of the inven- 
tion, for which reference should be made to the 
appended claims. 

BRIEF DESCRIPTION OF THE DRAWINGS 

In the drawings: 

FIG. 1 is a schematic block diagram of a system for 
controlling and monitoring of customer communica- 
tion with customer service representatives in 
accordance with the present invention; 
FIG. 2 is a structured data representation of a cus- 
tomer preference database; 
FIG. 3 is a structured data representation of a cus- 
tomer service center selection criteria database; 
FIG. 4 is a structured data representation of a cus- 
tomer service representative selection criteria data- 
base; and 

FIGS. 5 and 6 are logic flow diagrams representa- 
tive of the functional operation of the system of FIG. 
1 in accordance with the present invention. 



DETAILED DESCRIPTION OF THE PRESENTLY 
PREFERRED EMBODIMENTS 

Before describing the system of the present inven- 
5 tion it would be helpful to discuss the various entities, as 
identified herein, which interact with the system. A 
"company" is any organization which sells, markets, or 
distributes products or services to customers. For 
example, the company may be a wholesale or retail 
10 business, an educational institution, a government 
office or a multi-national corporation. 

A "customer service center" (CSC) is a subset of 
the company which is dedicated to providing informa- 
tion to customers about the company's products or 
75 services, and to providing other forms of assistance to 
customers. Most companies have one or more CSCs 
organized, for example, by geographical area and/or by 
an area of expertise. 

For example, one CSC may be a technical support 
20 center for the company's products, while another CSC 
may provide all customer services in a particular coun- 
try. 

The CSCs are staffed by one or more "customer 
service representatives" (CSRs) who are trained to 

25 answer questions about the company's products or 
services and to provide other forms of assistance to 
customers. A "monitor" is an individual who serves as a 
mentor to the CSRs, and who evaluates the perform- 
ance of the company's CSRs. In accordance with the 

30 present invention, the monitor is also able to control the 
routing of customer requests for information or assist- 
ance to particular CSCs and CSRs. Furthermore, the 
monitor may be located in a different geographic loca- 
tion from the company's CSCs. 

35 A "customer" is an individual who requires informa- 
tion about the company's products or services or who 
requires assistance from the company's CSRs in con- 
nection with a particular problem. 

Referring now to the drawings, and initially to FIG. 1 

40 thereof, a voice network 10 is preferably a switched tel- 
ephone network, but may be any switched telecommu- 
nications medium suitable for voice communication, 
such as a cellular or a satellite-based network. A cus- 
tomer voice communication device 1 6 is preferably a tel- 

45 ephone. 

The customer voice communication device 16 is 
connected to the voice network 10 via a telecommuni- 
cation medium, such as a standard phone line or a wire- 
less (e.g., cellular) link for placing and receiving 

so telephone calls. A monitor voice communication device 
36 is preferably a telephone. The monitor voice commu- 
nication device 36 is also connected to the voice net- 
work 10 via a telecommunication medium such a 
standard phone line or a wireless link for placing and 

55 receiving telephone calls. A first CSC voice system 20 
(shown as CSC_VS_1 20 in FIG. 1) is preferably a 
switched business telephone network with multiple con- 
nected telephone lines, such as a PBX system. 
The CSC_VS_1 20 is associated with a particular CSC. 
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For example, the CSC_VSJ 20 may be physically 
located in the company's technical support center, or in 
the company's North American CSC. A selected group 
of the CSC_VS_1 20 telephone lines (not shown) is 
preferably allocated to a group of customer service rep- 
resentatives (CSRs). Each of the allocated telephone 
lines is connected to a voice communication device of a 
particular CSR. 

Three such CSR voice communication devices are 
shown in FIG. 1 : CSRJ 22, CSR_2 24 and CSR_3 26. 
Each of the CSR voice communication devices is pref- 
erably a telephone with a unique identifier, such as an 
extension number. For example, CSR_1 22, may be the 
telephone of a technical support representative named 
Bob Jones with extension 3445, while CSR_2 24, may 
be the telephone of a customer sales associate John 
Smith with extension 3446. The CSC_VS_1 20 is pref- 
erably connected to the voice network 10 for variously 
routing telephone calls to and from the CSRJ 22, 
CSR_2 24, and CSR_3 26. 

Similarly, a second CSC voice system 28 (shown as 
CSC_VS_2 28 in FIG. 1) is preferably a switched busi- 
ness telephone network with multiple connected tele- 
phone lines, such as a PBX system. The CSC_VS_2 28 
is associated with a particular CSC. A selected group of 
the CSC_VS_2 28 telephone lines is preferably allo- 
cated to a group of CSRs. Each of the allocated tele- 
phone lines is connected to a voice communication 
device of a particular CSR. 

Two such CSR voice communication devices are shown 
in FIG. 1 : CSR_4 30 and CSR_5 32. Each of the CSR 
voice communication devices is preferably a telephone 
with a unique identifier, such as an extension number. 
The CSC_VS_2 28 is preferably connected to the voice 
network 10 for routing telephone calls to and from the 
CSR_4 30 and the CSR_5 32. 

While three and two CSR voice communication 
devices (CSRJ 20 through CSR_3 26 and CSRJ 30 
through CSR_5 32) are shown in FIG. 1 for each of the 
voice systems CSC_VS_1 20 and CSC_VS_2 28 
respectively, it should be understood that one or more 
CSR voice communication devices may be connected 
to each CSC voice system. The maximum number of 
CSR voice communication devices which may be con- 
nected to a CSC voice system is practically limited only 
by its telephone line capacity. 
Furthermore, while two CSC voice systems, CSCJ 
and CSC_2 are shown in FIG. 1 , the number of CSC 
voice systems which may be connected to the voice net- 
work 10 is limited only by the company's resources. 
Alternatively, where a CSC consists of a single CSR, the 
CSC voice system may be a CSR voice communication 
device connected directly to the voice network 10. 

A customer computer system 18 is preferably a 
computer with one or more input devices, such as a key- 
board and a mouse (not shown), a display (not shown) 
and a data communication device, such as a modem 
(not shown). A data network 12 is preferably the Inter- 
net, but may also be any wide area data network. For 



example, the data network 12 may comprise a group of 
local area networks (LANs) connected by custom high 
speed telecommunication lines, such as T3 lines. The 
customer computer system 18 is preferably connected 

s to the data network 12 via a telecommunication 
medium, such as a standard phone line, a wireless 
(e.g., cellular) link, or via a high throughput telecommu- 
nication medium such as an Integrated Services Digital 
Network (ISDN) line or a T1 line for enabling bi-direc- 

10 tional data communications with other computer sys- 
tems connected to the data network 12, and more 
specifically with a company computer system 14. The 
customer computer system 18 enables a customer to 
access the company computer system 14 via the data 

15 network 1 2 in order to request contact with a company's 
customer service representative. 

The company computer system 14 is preferably a 
network server, with a long-term data storage device, 
such as one or more hard disk drives (not shown), and 

20 one or more data communication devices, such as 
modems or high speed network gateways (not shown). 
The company computer system 14 also has a memory 
(not shown) for storing a control program which controls 
its operation and for storing an interactive interface pro- 

25 gram. The company computer system 1 4 may also be a 
distributed computer system, such as a LAN, with the 
capabilities described above. The company computer 
system 14 is preferably connected to the data network 
12 via a high throughput telecommunication medium, 

30 such as an ISDN line or T1 line for enabling bi-direc- 
tional data communication with other computer systems 
also connected to the data network 12. A connection to 
the data network 12 via a high throughput telecommuni- 
cation medium is particularly advantageous for the com- 

35 pany computer system 1 4 because it provides sufficient 
bandwidth to handle a large number of accesses by 
other computer systems concurrently connected to the 
company computer system 14 via the data network 12, 
such as the customer computer system 18. The com- 

40 pany computer system 14 allows a customer, using the 
customer computer system 18 connected to the com- 
pany computer system 14 via the data network 12, to 
view information about a company, its products, and its 
services stored in the company computer system 14 

45 long term data storage device (not shown). Most impor- 
tantly, the company computer system 14 enables the 
connected customer to request contact with a com- 
pany's customer service representative through the 
company computer system 14 interactive interface (not 

so shown). 

TTie company computer system 14 also incorpo- 
rates three databases, stored in the long term data stor- 
age device (not shown), for enabling the company 
computer system 14 to automatically select a particular 
55 CSC voice system and a particular CSR for communi- 
cation with the customer in accordance with one or 
more sets of selection criteria stored in the databases 
and in response to the customer's request for contact. 
Examples of these databases are shown in FIGS. 2-4. 
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Referring now to FIG. 2, a 
CUSTOMER_PREFERENCES database 50 contains a 
set of selection criteria pertaining to customer prefer- 
ences. Examples of customer preferences include, but 
are not limited to, a particular language, a specific type 
of information wanted, or even a specific CSR at a spe- 
cific CSC. The company computer system 14 enables 
the customer to select one or more customer prefer- 
ences from the CUSTOMER_PREFERENCES data- 
base 50 for use by the company computer system 14 as 
selection criteria. 

For example, a customer who wishes to speak to a tech- 
nical support CSR who has helped him previously may 
select that CSR as a customer preference. 

Referring now to FIG. 3, a CSC_CRITERIA data- 
base 60 contains a set of selection criteria pertaining to 
the automatic selection of a specific CSC. Examples of 
CSC selection criteria include, but are not limited to, the 
location of a CSC relative to the location of the request- 
ing customer, the call volume to various CSCs, and the 
overall performance rating of each CSC. 

Referring now to FIG. 4, a CSR_CRITERIA data- 
base 70 contains a set of selection criteria pertaining to 
the automatic selection of a specific CSR. Examples of 
CSR selection criteria include, but are not limited to, a 
CSR's area of expertise, a CSR's availability, and a 
CSR's performance rating. For example, a particular 
CSR may be unavailable because she is on vacation. 

Returning now to FIG. 1, a monitor computer sys- 
tem 38 is preferably a computer with one or more input 
devices, such as a keyboard and a mouse (not shown), 
a display (not shown) and a data communication device, 
such as a modem (not shown). 

The monitor computer system 38 is preferably con- 
nected to the data network 12 via a telecommunication 
medium, such as a standard phone line, a wireless link, 
or via a high throughput telecommunications medium 
such as an ISDN line or T1 line for enabling bi-direc- 
tional data communications with other computer sys- 
tems connected to the data network 12, and more 
specifically with the company computer system 14. 
Preferably, the company computer system 14 contacts 
the monitor computer system 38 via the data network 12 
when it selects a particular CSR from a particular CSC 
for contact with a customer. TTie monitor may use the 
monitor computer system 38 to change the automatic 
selection of the CSC and the CSR made by the com- 
pany computer system 14. While connected to the com- 
pany computer system 14 via the data network 12, the 
monitor may also use the monitor computer system 38 
to change the intelligence behind the automatic selec- 
tion of the CSCs and CSRs made by the company com- 
puter system 14 by adding, changing, or deleting the 
selection criteria contained in the 
CUSTOM ER_P REFERENCES, the CSC_CRITERIA, 
and the CSR_CRITERIA databases. 

A telecommunication control device 40 is preferably 
a system capable of switching and routing telephone 
calls between multiple voice communication devices, 



such as the customer voice communication device 16, 
and voice systems, such as CSC_VS_J 20, via the 
voice network 10. An example of a telecommunication 
switching and routing device is an AT&T Conversant 

5 Box. The telecommunication control device 40 is con- 
nected to the voice network 10 via a telecommunication 
line. The telecommunication system 40 is also con- 
nected to and is controlled by the company computer 
system 14. Thus, the company computer system 14 can 

10 cause the telecommunication control device 40 to place 
telephone calls to various voice communication devices 
and voice systems and to bridge calls together to facili- 
tate, for example, a three-way telephone communica- 
tion between the customer and a CSR, with the monitor 

is listening in. 

In an alternative embodiment of the present inven- 
tion, each CSR may have a CSR computer system in 
addition to having an individual CSR voice system. Five 
such CSR computer systems are shown in FIG. 1: 

20 CSRJ computer 42, CSR_2 computer 44, CSR_3 
computer 46, CSR_4 computer 48, and CSR_5 compu- 
ter 50. Each CSR computer system is preferably a com- 
puter with one or more input devices, such as a 
keyboard and a mouse (not shown), a display (not 

25 shown) and a data communication device, such as a 
modem (not shown). 

Each CSR computer system is preferably con- 
nected to the data network 12 via a telecommunication 
medium, such as a standard phone line, a wireless 

30 (e.g., cellular) link, or via a high throughput telecommu- 
nication medium such as an ISDN line or T1 line for 
enabling bi-directional data communications with other 
computer systems connected to the data network 12, 
and more specifically with the customer computer sys- 

35 tern 18. For example, the CSR_1 computer 42 enables 
a CSR to send data to and receive data from the cus- 
tomer computer system 18 via the data network 12. 
Data communication between the CSR and the cus- 
tomer may occur during the voice communication there- 
to between, or optionally it may occur at another time. For 
example, after the customer speaks to a CSR, the cus- 
tomer may request that the CSR transmit a copy of an 
updated software program to the customer computer 
system 18, The monitor may use the monitor computer 

45 system 38 to monitor data communication to and from a 
CSR computer system (such as the CSR_1 computer 
42). 

In a preferred embodiment of the system of the 
present invention, the data network 12 is the Internet. 

so Thus, before describing the operation of the system of 
the present invention (described below in connection 
with FIGS. 5-6), it would be helpful to briefly discuss the 
basic functionality of the Internet as it relates to the sys- 
tem of the present invention. The Internet is well known 

55 in the art as a worldwide data network of various com- 
puter systems and other data networks of varying size. 
Connection to the Internet may be accomplished via 
standard phone lines or via dedicated high-throughput 
communications lines such as ISDN and T1. The func- 
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tionality of the Internet as a data communication 
medium is well known and encompasses a broad range 
of applications. One such application is the World Wide 
Web (WWW). The WWW is a subset of the Internet 
which allows computers connected to the Internet to 
access interactive programs called Web Sites located 
on other Internet-connected computers by entering a 
unique 'address" associated with a particular Web Site. 
Because of their interactive features, Web Sites are 
ideal for both distributing and gathering information. 
Most importantly, a particular computer's Web Site may 
be linked to and may control other programs stored on 
the same or on another computer connected to the 
Internet. For example, a Web Site describing a com- 
pany's products and services may be stored in the com- 
pany computer 14 memory (not shown) and accessed 
via the data network 12 (in this case, the Internet) by a 
customer using the customer computer system 18. 
The customer may view information about the company 
provided by the Web Site, but may also use the Web 
Site's interactive features to place a request for more 
information from the company or for technical support 
for the company's product. The Web Site may then 
cause another program stored in the company compu- 
ter system 14 memory (not shown) to automatically 
select an appropriate CSR to contact the customer in 
response to the customer's request. 

This, and other features of the Internet make it pref- 
erable as the data network 12 in accordance with the 
system of the present invention. 

The operation of the system of the present inven- 
tion is generally controlled by a control program stored 
in the company computer system 14 memory, and exe- 
cuted by the company computer system 14. This control 
program usually consists of multiple integrated program 
modules, with each module bearing responsibility for 
controlling one or more functions of the company com- 
puter system 14. For example, one program module 
may control the automatic selection of a particular CSR 
for contact with a customer, while another program 
module may control the recording of communication 
between a customer and a CSR when a monitor is not 
available. In effect, each program module is a control 
program dedicated to a specific function or set of func- 
tions of the company computer system 14. 

As described above, in connection with the discus- 
sion of the Internet, the control program may be linked 
to an interactive Web Site also stored in the company 
computer system 14 memory. The control program of 
the present invention is described below in connection 
with FIGS. 5 and 6. 

Referring now to FIGS. 5-6, a logic flow diagram 
representing the control program for the company com- 
puter system 14 of FIG. 1 in accordance with the 
present invention is described. The execution of . this 
control program begins when a customer using the cus- 
tomer computer system 18 connects to the company 
computer system 14 via the data network 12 to place a 
request for contact by a CSR. 



The control program begins at a step 100 when the 
company computer system 14 prompts the customer to 
initiate a request for contact. For example, this may be 
accomplished by displaying a prompt on the company 

5 computer system 14 interactive interface, such as a 
Web Site (not shown). The prompt may be a graphical 
button, displayed by the Web Site, on which the cus- 
tomer can click using a mouse. When the customer ini- 
tiates the request for contact by responding to the 

to prompt, the company computer system 14 proceeds to 
a step 102. 

At step 102, the company computer system 14 
prompts the customer to select one or more customer 
preferences from the CUSTOMER_PREFERENCES 

75 database 50. For example, the customer may select the 
"language" preference to request that a CSR who con- 
tacts her speaks a particular language (such as Span- 
ish). Optionally, the customer may choose not to select 
any customer preferences. 

20 At a step 104, the company computer system 14 
automatically selects a CSC and a CSR from a list of 
CSCs and corresponding CSRs stored in the company 
computer system 14 long term data storage device. The 
selection is made in accordance with the selection crrte- 

25 ria of the customer selected preferences from the 
CUSTOMER_PREFERENCES database 50, and the 
CSC_CRITERIA and CSR_CRITERIA databases 60, 
70, also stored in the company computer system 14 
long term data storage device. Of course, if the cus- 

30 tomer did not select any customer preferences from the 
CUSTOMER_PREFERENCES database at step 102, 
only the CSC_CRITERIA and CSR_CRITERIA data- 
bases are used in the automatic selection. The following 
example illustrates the functionality of the automatic 

35 selection at step 104, assuming the selection criteria in 
the databases are as illustrated in FIGS. 2-4. A Span- 
ish-speaking customer from New York has requested 
contact with a company's CSR regarding technical infor- 
mation about a television sold by the company. The cus- 

40 tomer selects the "specific type of information" 
customer preference from the 

CUSTOMER_PREFERENCES database 50. The cus- 
tomer also selects the "language" customer preference 
from the CUSTOMER_PREFERENCES database as 

45 Spanish. At step 1 1 4, the company computer system 1 4 
automatically selects a Spanish-speaking CSR with an 
expertise in televisions located at the closest CSC to the 
customer with the lowest call volume. 

It should be understood that since each CSC is 

so associated with a particular CSC voice system (such as 
the CSC_VS_1 20), selection of a particular CSC by the 
company computer system 14 is functionally equivalent 
to the selection of that CSCs voice system. Similarly, 
since each CSR is associated with a particular voice 

55 communication device (such as the CSR„1 22), the 
selection of a particular CSR is functionally equivalent 
to the selection of that CSR's voice communication 
device. For example, if a company's North American 
Technical Support CSC is associated with the 
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CSC_VS_1 20, and a technical support CSR number 
12 located there is associated with the CSR_1 voice 
communication device 22, selection of the North Ameri- 
can Technical Support CSC and the technical support 
CSR number 1 2 at step 1 04 is equivalent to selection of 
the CSC_VS_1 20 and the CSR_1 22. 

At a test 106, company computer system 14 deter- 
mines whether a monitor is available to monitor the 
communication between the customer and the CSR 
selected at step 1 04. For example, a monitor may not be 
available if he is already monitoring another such com- 
munication. If the company computer system 14 deter- 
mines that a monitor is not available, then the company 
computer system 1 4 proceeds to a step 1 26. If the com- 
pany computer system 14 determines that a monitor is 
available, at a step 108 the company computer system 
14 displays the selected CSC and CSR, as well as the 
selection criteria from the 

CUSTOMER_PREFERENCES, CSCCRITERIA and 
CSR_CRITERIA databases 50, 60, 70 used by the 
company computer system 14 for the automatic selec- 
tion at step 104. 

At a test 110, the company computer system 14 
determines whether the communication between the 
requesting customer and the selected CSR is to be 
monitored. For example, the monitor may decide to 
monitor the communication between the customer and 
the selected CSR after viewing, at step 108, the auto- 
matic selection made by the company computer system 
1 4 at step 1 04. If the communication is not to be moni- 
tored, then the company computer system 14 proceeds 
to step 1 26. If the communication is to be monitored, the 
company computer system 14 proceeds to a test 112. 

At test 112, the company computer system 14 
determines if both the CSC and CSR selected at step 
104 are acceptable to the monitor. If both are accepta- 
ble, the company computer system 14 then proceeds to 
a step 1 18. If at least one of the selected CSC and CSR 
is not acceptable, on the other hand, the company com- 
puter system 14 proceeds to a step 114 where it 
prompts the monitor to select a new CSC. The company 
computer system 1 4 then proceeds to a step 1 1 6 where 
it prompts the monitor to select a new CSR. For exam- 
ple, the monitor may want the communication to come 
from a particular CSC or even a particular CSR, so that 
performance of that CSR may be monitored. The moni- 
tor may also elect to override the selection of CSC and 
CSR made by the company computer system 14 with- 
out permanently changing the selection criteria. 

At step 118, the company computer system 14 
causes the telecommunication control device 40 to 
place a telephone call to the monitor through monitor 
voice communication device 36 via the voice network 
10. At a step 120, the company computer system 14 
causes the telecommunication control device 40 to 
place a telephone call to the selected CSR through the 
CSR's voice communication device (such as the CSR_3 
26) and through the selected CSC voice system (such 
as the CSC_VS_1 20) via the voice network 10, and to 



bridge the call to the monitor without the CSR's knowl- 
edge. At a step 122, the company computer system 14 
causes the telecommunication control device 40 to 
place a telephone call to the customer through the cus- 

s tomer voice communication device 1 6, and to bridge the 
call to the CSR and the monitor. Thus, the monitor may 
listen in on the communication between the customer 
and the CSR. Optionally, to serve as a mentor, the mon- 
itor may use the monitor voice communication device 36 

10 to interrupt the communication between the customer 
and the CSR to provide guidance or to address a prob- 
lem that arises during the communication. The com- 
pany computer system 14 then ends the operation of 
the control program at a step 124. 

15 At step 126, the company computer system 14 
causes the telecommunication control device 40 to 
place a telephone call to the selected CSR through the 
CSR's voice communication device (such as the CSR_3 
26) and through the selected CSC voice system (such 

20 as the CSC_VS_1 20) via the voice network 10. 

At a step 128, the company computer system 14 
causes the telecommunication control device 40 to 
place a telephone call to the customer through the cus- 
tomer voice communication device 16 via the voice net- 

25 work 10 and to bridge the call to the selected CSR. At a 
step 1 30, the company computer system 1 4 records the 
communication between the selected CSR and the cus- 
tomer for future review by the monitor. The company 
computer system 14 then ends the operation of the con- 

30 trol program at step 124. 

In the alternative embodiment discussed above in 
connection with FIG. 1, the selected CSR may use a 
CSR computer system (such as the CSRjl computer 
42) to initiate data communication with the customer 

35 computer system 1 8 via the data network 1 2. For exam- 
ple, the selected CSR may use the CSR_1 computer 42 
to receive a copy of the customer's problematic configu- 
ration files, and then send a corrected version of those 
files back to the customer, all via the data network 12. 

40 The monitor may use the monitor computer system 38 
to readily monitor the data communication to and from 
the selected CSR's computer system via the data net- 
work 12. 

Thus, while there have shown and described and 
45 pointed out fundamental novel features of the invention 
as applied to preferred embodiments thereof, it will be 
understood that various omissions and substitutions 
and changes in the form and details of the devices illus- 
trated, and in their operation, may be made by those 
so skilled in the art without departing from the spirit of the 
invention. For example, it is expressly intended that all 
combinations of those elements and/or method steps 
which perform substantially the same function in sub- 
stantially the same way to achieve the same results are 
55 within the scope of the invention. It is the intention, 
therefore, to be limited only as indicated by the scope of 
the claims appended hereto. 
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Claims 

1. A system for selecting a customer service voice 
system from a plurality of customer service voice 
systems via a data network in response to a 5 
request by a customer, comprising: 

first selection means for automatically selecting 
a customer service voice system from the plu- 
rality of customer service voice systems; and 10 
second selection means, connected to the first 
selection means via the data network, for 
selectively redefining the selected customer 
service voice system by manually changing the 
customer service voice system selected by the 75 
first selection means to another of the plurality 
of customer service voice systems. 

2. The system of claim 1 , further comprising a second 
data network, and wherein said second selection 20 
means is connected to the first selection means via 
the second data network. 

3. The system of claim 1, wherein said first selection 
means further comprises a customer service voice 25 
system selection database having a memory for 
storing a set of customer service voice system 
selection criteria, and wherein the first selection 
means automatically selects a customer service 
voice system from the plurality of customer service 30 
voice systems in accordance with the set of cus- 
tomer service voice system selection criteria. 

4. The system of claim 3, further comprising first con- 
trol means, connected to the first selection means 35 
via the data network, for manually changing the set 

of customer service voice system selection criteria. 

5. The system of claim 3, wherein each customer 
service voice system of the plurality of customer 40 
service voice systems is associated with a unique 
customer service center having a location, a call 
volume and an overall performance rating, and 
wherein said customer service voice system selec- 
tion criteria comprises at least one of the location of 45 
each customer service center relative to the loca- 
tion of the requesting customer, the call volume to 
each customer service center, and the overall per- 
formance rating of each customer service center. 

50 

6. The system of claim 3, wherein each of the plurality 
of the customer service voice systems comprises at 
least one customer service representative voice 
communication means, each of said at least one 
customer service representative voice communica- 55 
tion means being associated with a unique cus- 
tomer service representative having a status 
representative of availability, an area of expertise, 
and a performance rating. 



7. The system of claim 6, further comprising: 

third selection means, connected to the first 
selection means, for automatically selecting a 
customer service representative voice commu- 
nication means from said at least one customer 
service representative voice communication 
means; and 

fourth selection means, connected to the sec- 
ond selection means, for selectively redefining 
the selected customer service representative 
voice communication means by manually 
changing the customer service representative 
voice communication means selected by the 
third selection means to another of said at least 
one customer service representative voice 
communication means. 

8. The system of claim 7, wherein said third selection 
means further comprises a customer service repre- 
sentative selection database having a memory for 
storing a set of customer service representative 
selection criteria, and wherein the third selection 
means automatically selects a customer service 
representative voice communication means from 
said at least one customer service representative 
voice communication means in accordance with the 
set of customer service representative selection cri- 
teria. 

9. The system of claim 8, further comprising second 
control means, connected to the first selection 
means via the data network, for manually changing 
the set of customer service representative selection 
criteria. 

10. The system of claim 8, wherein said customer serv- 
ice representative selection criteria is at least one of 
a customer service representative's availability, a 
customer service representative's area of exper- 
tise, and a customer service representative's per- 
formance rating. 

11. The system of claim 8, further comprising a cus- 
tomer preference database connected to the first 
and the third selection means, said customer pref- 
erence database having a memory for storing a set 
of customer preferences pertaining to the selection 
of a customer service representative voice commu- 
nication means from said at least one customer 
service representative voice communication 
means. 

12. The system of claim 1 1 , further comprising: 

display means, connected to the customer 
preference database via the data network, for 
displaying to a customer the set of customer 
preferences; 
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fifth selection means, connected to the display 
means, for enabling a customer to select at 
least one customer preference from the set of 
customer preferences; and 
integration means, connected to the third 5 
selection means, for integrating the at least one 
customer preference into said set of customer 
service representative selection criteria. 

13. The system of claim 11, wherein the set of cus- 10 
tomer preferences is at least one of a particular lan- 
guage, a particular type of information, and a 
particular customer service representative. 

14. A system for monitoring voice communication is 
between a customer and a customer service voice 
system by a monitor via a voice network and a data 
network, comprising: 



1 5. The system of claim 1 4, wherein the customer serv- 
ice voice system comprises a customer service 
representative voice communication means for 
enabling voice communication with the customer ss 
voice communication means via the voice network, 
said customer service representative voice commu- 
nication means being associated with a unique cus- 
tomer service representative. 



16. The system of claim 14, further comprising record- 
ing means, connected to the third control means via 
the data network and to the first connection means 
via the voice network, for selectively recording the 
voice communication between the customer voice 
communication means and the customer service 
voice system. 

17. The system of claim 16, wherein said recording 
means records the voice communication between 
the customer voice communication means and the 
customer service voice system when the third con- 
trol means determines that the customer service 
system is not to be monitored. 

18. The system of claim 14, wherein the third control 
means comprises means for determining whether a 
monitor is available to monitor said customer serv- 
ice voice system, such that when said means for 
determining determines that the monitor is not 
available, said customer service voice system is not 
to be monitored. 

19. The system of claim 14, wherein the third control 
means comprises means for manually selecting 
whether said customer service voice system is to 
be monitored. 

20. A system for monitoring a communication signal 
representative of communication between a cus- 
tomer and a customer service communication 
means, by a monitor via at least one of a data net- 
work and a voice network, comprising: 

customer communication means for enabling 
the communication by the customer with the 
customer service communication means via at 
least one of the data network and the voice net- 
work; 

monitor communication means for enabling 
communication by the monitor with the cus- 
tomer service communication means via at 
least one of the data network and the voice net- 
work; 

fourth control means for determining whether 
the customer service communication means is 
to be monitored; and 

second connection means, connected to the 
forth control means, for connecting the cus- 
tomer communication means and the customer 
service communication means via at least one 
of the data network and the voice network to 
establish bidirectional communication therebe- 
tween when the fourth control means deter- 
mines that the customer service 
communication means is not to be monitored, 
and for first connecting the customer service 
communication means to the monitor commu- 
nication means via at least one of the data net- 



customer voice communication means for ena- 20 
bling the customer to communicate with the 
customer service voice system via the voice 
network; 

monitor voice communication means for ena- 
bling the monitor to communicate, via the voice ss 
network, with the customer voice communica- 
tion means and with the customer service voice 
system; 

third control means for determining whether the 
customer service voice system is to be moni- 30 
tored; and 

first connection means, connected to the third 
control means via the data network, for con- 
necting the customer voice communication 
means and the customer service voice system 35 
via the voice network to establish bi-directional 
voice communication therebetween when the 
third control means determines that the cus- 
tomer service voice system is not to be moni- 
tored, and for first connecting the customer 40 
service voice system to the monitor voice com- 
munication means via the voice network, and 
subsequently connecting the customer voice 
communications means to the customer serv- 
ice voice system and the monitor communica- 45 
tion means via the voice network to establish a 
three-way voice communication therebetween 
when the third control means determines that 
the customer service voice system is to be 
monitored. so 
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work and the voice network to enable the 
monitor to monitor communication to and from 
the customer service communication system, 
and subsequently connecting the customer 
communications means to the customer serv- 5 
ice communication means via at least one of 
the data network and the voice network to 
establish bidirectional communication therebe- 
tween when the fourth control means deter- 
mines that the customer service w 
communications means is to be monitored. 

21. The system of claim 20, wherein said communica- 
tion signal is representative of data communication. 

15 

22. The system of claim 20. wherein said communica- 
tion signal is representative of both data and voice 
communication. 

23. A system for selective connection of a customer 20 
voice communication means to a customer service 
voice system from a plurality of customer service 
systems via a voice network and a data network, 
comprising: 

25 

requesting means for generating request data 
representative of a request for connection of 
the customer voice communication means to a 
customer service voice system of the plurality 
of customer service voice systems; 30 
first selection means, connected to the 
requesting means via the data network, for 
automatically selecting a customer service 
voice system from the plurality of customer 
service voice systems when the request data is 35 
generated by said requesting means; 
second selection means, connected to the first 
selection means via the data network, for 
selectively redefining the selected customer 
service voice system by manually changing the 40 
customer service voice system selected by the 
first selection means to another of the plurality 
of customer service voice systems; and 
third connection means, connected to the sec- 
ond selection means via the data network, for 45 
connecting the customer voice communication 
means and the selected customer service 
voice system via the voice network to establish 
bi-directional voice communication therebe- 
tween. 50 

24. The system of claim 23, wherein each customer 
service voice system of the plurality of customer 
service voice systems comprises a customer serv- 
ice representative voice communication means 55 
associated with a unique customer service repre- 
sentative. 

25. A system for selectively connecting a customer 



voice communication means to a customer service 
voice system from a plurality of customer service 
voice systems and for monitoring said selective 
connection via a voice network and a data network, 
comprising: 

monitor voice communication means for ena- 
bling the monitor to communicate, via the voice 
network, with the customer voice communica- 
tion means and with the customer service voice 
system; 

requesting means for generating request data 
representative of a request for connection of 
the customer voice communication means to at 
least one customer service voice system of the 
plurality of customer service voice systems; 
first selection means, connected to the 
requesting means via the data network, for 
automatically selecting a customer service 
voice system from the plurality of customer 
service voice systems when the request data is 
generated by said requesting means; 
second selection means, connected to the first 
selection means via the data network, for 
selectively redefining the selected customer 
service voice system by manually changing the 
customer service voice system selected by the 
first selection means to another of the plurality 
of customer service voice systems; 
third control means, connected to the second 
selection means and to the first selection 
means via a data network, for determining 
whether the selected customer service voice 
system is to be monitored; and 
first connection means, connected to the third 
control means via the data network, for con- 
necting the customer voice communication 
means and the customer service voice system 
via the voice network to establish bi-directional 
voice communication therebetween when the 
third control means determines that the cus- 
tomer service voice system is not to be moni- 
tored, and for first connecting the customer 
service voice system to the monitor voice com- 
munication means via the voice network, and 
subsequently connecting the customer voice 
communications means to the customer serv- 
ice voice system and the monitor communica- 
tion means via the voice network to establish 
three-way voice communication therebetween 
when the third control means determines that 
the customer service voice system is to be 
monitored. 

26. A method for selecting a customer service voice 
system from a plurality of customer service voice 
systems via a data network in response to a 
request by a customer, comprising the steps of: 
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(a) automatically selecting a customer service 
voice system from the plurality of customer 
service voice systems; and 

(b) selectively redefining the selected customer 
service voice system by manually changing the 5 
customer service voice system selected at the 
automatic selection step to another of the plu- 
rality of customer service voice systems. 

27. The method of claim 26, wherein the step (a) fur- w 
ther comprises the step of: 

(c) storing, in a customer service voice system 
selection database, a set of customer service 
voice system selection criteria, such that a cus- 75 
tomer service voice system from the plurality of 
customer service voice systems is automati- 
cally selected at said step (a) in accordance 
with the set of customer service voice system 
selection criteria. 20 

28. The method of claim 27, further comprising the step 
of: 

(d) manually changing the set of customer 25 
service voice system selection criteria. 

29. The method of claim 27, wherein each customer 
service voice system of the plurality of customer 
service voice systems is associated with a unique 30 
customer service center having a location, a call 
volume and an overall performance rating, and 
wherein said customer service voice system selec- 
tion criteria is at least one of the location of a cus- 
tomer service center relative to the location of the 35 
requesting customer, the call volume to each cus- 
tomer service center, and the overall performance 
rating of each customer service center. 

30. The method of claim 27, wherein each of the plural- 40 
ity of customer service voice systems, including 
said selected customer service voice system, fur- 
ther comprises at least one customer service repre- 
sentative voice communication device associated 
with a unique customer service representative hav- 45 
ing a status representative of availability, an area of 
expertise, and a performance rating. 

31. The method of claim 30, further comprising the 
steps of: so 

(e) automatically selecting a customer service 
representative voice communication device 
from said at least one customer service repre- 
sentative voice communication device; and 55 

(f) selectively redefining the selected customer 
service representative voice communication 
device by manually changing the customer 
service representative voice communication 
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device selected at said step (e) to another of 
said at least one customer service representa- 
tive voice communication device. 

32. The method of claim 31, wherein said step (e) fur- 
ther comprises the step of: 

(g) storing, in a customer service representa- 
tive selection database, a set of customer serv- 
ice representative selection criteria such that a 
customer service representative voice commu- 
nication device from said at least one customer 
service representative voice communication 
device is selected, at said step (e), in accord- 
ance with the set of customer service repre- 
sentative selection criteria. 

33. The method of claim 32, further comprising the step 
of 

(h) manually changing the set of customer 
service representative selection criteria. 

34. The method of claim 32, wherein said customer 
service representative selection criteria comprises 
at least one of a customer service representative's 
availability, a customer service representative's 
area of expertise, and a customer service repre- 
sentative's performance rating. 

35. The method of claim 32, further comprising the step 
of: 

(i) storing, in a customer preference database, 
a set of customer preferences pertaining to the 
selection of a customer service representative 
voice communication device from said at least 
one customer service representative voice 
communication devices. 

36. The method of claim 35, further comprising the 
steps of: 

(j) displaying to a customer the set of customer 
preferences; 

(k) selecting, by a customer, at least one cus- 
tomer preference from the set of customer pref- 
erences; and 

(I) integrating the at least one customer prefer- 
ence into said set of customer service repre- 
sentative selection criteria. 

37. The method of claim 35, wherein the set of cus- 
tomer preferences comprises at least one of a par- 
ticular language, a particular type of information, 
and a particular customer service representative. 

38. A method of monitoring, via a voice network and a 
data network, a call from a customer voice commu- 
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nication device to a customer service voice system 
by a monitor using a monitor voice communication 
device, comprising the steps of: 

(a) determining whether the customer service s 
voice system is to be monitored; 

(b) connecting the customer voice communica- 
tion device and the customer service voice sys- 
tem via the voice network to establish bi- 
directional voice communication therebetween 10 
when it is determined, at said step (a), that the 
customer service voice system is not to be 
monitored; and 

(c) first connecting the customer voice commu- 
nication device to the monitor voice communi- is 
cation device via the voice network, and 
subsequently connecting the customer and the 
monitor voice communication devices to the 
customer service voice system via the voice 
network when it is determined, at said step (a), 20 
that the customer service voice system is to be 
monitored. 

39. The method of claim 38, wherein the customer 
service voice system comprises a customer service 25 
representative voice communication device, said 
customer service representative voice communica- 
tion device being associated with a unique cus- 
tomer service representative. 

30 

40. The method of claim 38, further comprising the step 
of: 

(d) recording the voice communication 
between the customer voice communication 35 
device and the customer service voice system 
when it is determined, at the step (a), that the 
customer service system is not to be moni- 
tored. 

40 

41. The method of claim 38, wherein the step (a) fur- 
ther comprises the step (q) of determining whether 
a monitor is available to monitor said customer 
service voice system, such that when it is deter- 
mined, at the step (e), that the monitor is not avail- 45 
able, said customer service voice system is not to 

be monitored. 

42. The method of claim 38, wherein the step (a) fur- 
ther comprises the step (f) of manually selecting so 
whether said customer service voice system is to 

be monitored. 

43. A method for monitoring a communication signal 
representative of communication between a cus- ss 
tomer communication device and a customer serv- 
ice communication device, by a monitor using a 
monitor communication device, via at least one of a 
data network and a voice network, comprising the 



steps of: 

(a) determining whether the customer service 
communication device is to be monitored; 

(b) connecting the customer communication 
device and the customer service communica- 
tion device via at least one of the data network 
and the voice network to establish bidirectional 
communication therebetween when it is deter- 
mined, at said step (a), that the customer serv- 
ice communication device is not to be 
monitored; and 

(c) first connecting the customer service com- 
munication device to the monitor communica- 
tion device via at least one of the data network 
and the voice network to enable the monitor to 
monitor communication to and from the cus- 
tomer service communication device, and sub- 
sequently connecting the customer service 
communication device to the customer commu- 
nication device via at least one of the data net- 
work and the voice network to establish bi- 
directional communication therebetween when 
it is determined, at said step (a), that the cus- 
tomer service communication device is to be 
monitored. 

44. The method of claim 43, wherein said communica- 
tion signal is representative of data communication. 

45. The method of claim 43, wherein said communica- 
tion signal is representative of both voice and data 
communication. 

46. A method of selective connection of a customer 
voice communication device to a customer service 
voice system from a plurality of customer service 
systems, via a voice network and a data network 
comprising the steps of: 

(a) generating request data representative of a 
request for connection of the customer voice 
communication device to a customer service 
voice system of the plurality of customer serv- 
ice voice systems; 

(b) automatically selecting a customer service 
voice system from the plurality of customer 
service voice systems when the request data is 
generated at said step (a); 

(c) selectively redefining the selected customer 
service voice system by manually changing the 
customer service voice system selected at said 
step (b) to another of the plurality of customer 
service voice systems; and 

(d) connecting the customer voice communica- 
tion device and the selected customer service 
voice system via the voice network to establish 
bidirectional voice communication therebe- 
tween. 
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47. The method of claim 46, wherein each customer 
service voice system of the plurality of customer 
service voice systems comprises a customer serv- 
ice representative voice communication device 
associated with a unique customer service repre- 5 
sentative. 

48. A method of selectively connecting a customer 
voice communication device to a customer service 
voice system from a plurality of customer service 10 
voice systems, and of monitoring said selective 
connection by a monitor using a monitor voice com- 
munication device, via a voice network and a data 
network, comprising the steps of: 

15 

(a) generating request data representative of a 
request for connection of the customer voice 
communication device to at least one customer 
service voice system of the plurality of cus- 
tomer service voice systems; 20 

(b) automatically selecting a customer service 
voice system from the plurality of customer 
service voice systems when the request data is 
generated; 

(c) selectively redefining the selected customer 25 
service voice system by manually changing the 
customer service voice system selected at said 
step (b) to another of the plurality of customer 
service voice systems; 

(d) determining whether the selected customer 30 
service voice system is to be monitored; and 

(e) connecting the customer voice communica- 
tion device and the customer service voice sys- 
tem via the voice network to establish bi- 
directional voice communication therebetween 35 
when it is determined at said step (d) that the 
customer service voice system is not to be 
monitored, and for first connecting the cus- 
tomer service voice system to the monitor 
voice communication device via the voice net- 40 
work, and subsequently connecting the cus- 
tomer voice communications device to the 
customer service voice system and the monitor 
communication device via the voice network to 
establish three-way voice communication ther- 45 
ebetween when it is determined at said step (d) 
that the customer service voice system is to be 
monitored. 
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